MaximusAI LLC · adjustrategy@gmail.com
Booking system — setting it up in your own account
This step connects your website to your calendar. It takes about 20 minutes, you do it once, and it stays yours.
Before you start
This guide follows on from the Google account and calendar guide. If you haven't created the bookings calendar and sent us its ID, do that first.
With this guide you received a file called Code.gs. It is the program that connects your website to your calendar, and we have already configured it for your salon — it contains your opening hours, your services and your calendar. You don't need to change anything in it.
The program is installed in your own Google account, which means it belongs to you. You own it, you can switch it off, and it doesn't depend on us or anyone else.
What to have ready
1. A computer (this cannot be done on a phone)
1. The Code.gs file we sent you
1. Access to the salon's Google account

	MOST IMPORTANT WARNING — be signed in to the salon account ONLY. If your personal or any other Google account is also signed in to the same browser, the program will be created under the wrong account and will not be able to see your calendar. This is by far the most common reason this fails on the first attempt. The safest approach is to open an incognito window (in Chrome: Ctrl+Shift+N) and sign in there as the salon only. Do every step in that window.


Setting it up
1  Open the tool and create a project
1. In the incognito window, sign in to the salon account.
1. Go to script.google.com
1. Click New project.
1. At the top left, click the project name and rename it to: Bookings — your salon name
2  Put the program in
1. Open the Code.gs file we sent you. It will open in Notepad or similar; if asked what to open it with, choose Notepad.
1. Select the whole contents of the file (Ctrl+A) and copy it (Ctrl+C).
1. Go back to the project window. In the middle of the screen you'll see a few lines of code that Google added itself.
1. Select all of it (click in the code, then Ctrl+A) and delete it.
1. Paste our program (Ctrl+V).
1. Save (Ctrl+S). A short confirmation message appears.

	If anywhere in the file you see capital letters saying PASTE HERE, it means one of your details didn't reach us in time. Tell us and we'll send a corrected file — please don't fill it in yourself.


3  Set the time zone
Without this step your appointments would be shifted by several hours.
1. In the left column, click the gear icon (Project Settings).
1. Find the time zone setting.
1. Choose the time zone where your salon is located.
1. Return to the code using the icon above the gear.
4  Give the program permission
The program needs your permission to write to the calendar. You are granting it to yourself — the program lives in your account and nobody else reaches it.
1. In the toolbar above the code there is a list of function names. Open it and choose dijagnostika.
1. Click Run.
1. Google asks for confirmation. Click Review permissions and choose the salon account.
1. A screen appears saying the app isn't verified. Click Advanced, then the link at the bottom that continues.
1. Click Allow.

	The unverified app message is normal and does not mean anything is wrong. Google shows it for every program that hasn't been through its public review, including ones people write for themselves. Here you are granting permission to your own program in your own account.



When it finishes, the Execution log opens at the bottom of the screen. Look for this line:
"kalendarPronadjen": true
If it says true, everything is fine and you can carry on. If it says false, stop and tell us — don't continue, because booking would work incorrectly.
5  Publish the program
So far the program exists, but your website can't call it yet. This step gives it an address.
1. At the top right click Deploy, then New deployment.
1. Click the gear next to Select type and choose Web app.
1. In Description write: v1
1. For Execute as choose Me, with your address.
1. For Who has access choose Anyone.
1. Click Deploy.

	Who has access must be set to Anyone, not Anyone with Google account. If you pick the second one, your clients would have to sign in to Google before booking, which nobody will do.



Google shows an address that looks roughly like this:
https://script.google.com/macros/s/AKfycb.../exec
Copy that address in full and send it to adjustrategy@gmail.com. That's all we need — we put it into the website and booking goes live.
Later, when we send you an update
Whenever your opening hours, a service duration or anything else changes, we'll send you a new Code.gs. Then you do this:
1. Open script.google.com and your project.
1. Select all the code (Ctrl+A), delete it and paste the new one.
1. Save (Ctrl+S).
1. Click Deploy, then Manage deployments.
1. Click the pencil icon.
1. For Version choose New version.
1. Click Deploy.

	The last three steps are essential. Saving the code alone changes nothing — the website keeps using the old version until you publish a new one. This is the most common confusion with this program. The address stays the same, so you don't need to send us anything.


If something doesn't work

	What you see
	What's wrong

	I can't see the list of functions
	The window is too narrow. Zoom out with Ctrl and minus; the list appears to the right of the Debug button.

	kalendarPronadjen: false
	The program was created under the wrong Google account, or the calendar was deleted. In the log, check the nalogKojiIzvrsava line — it must show the salon's address.

	Sorry, unable to open the file
	More than one Google account is signed in. Close them all and work in an incognito window.

	Code changes have no effect
	You haven't published a new version. Deploy, Manage deployments, pencil, New version, Deploy.

	Appointments are a few hours out
	The project's time zone doesn't match your salon’s local time zone. Go back to step three.

	Anything else
	Stop and tell us. Don't delete the project or create a new one — the log tells us what happened.


What the program can and cannot do
It's only fair that you know what you have just allowed:
1. It may read and write appointments in the calendar we specified, and in no other.
1. It may send email from your address, and only two kinds: a booking notification to you and a confirmation to the client.
1. It cannot see your mail, your documents, your contacts or anything else in the account.
1. The Anyone setting means your website may call the program without signing in. It does not mean anyone can see your calendar — the program answers only two questions: which slots are free, and book this appointment.
1. You are the owner and can switch it off at any moment: Deploy, Manage deployments, then Archive.

	And one rule that holds forever: never paste code into this window that someone else has sent you, whoever they claim to be. A program pasted here gets access to your calendar and can send email in your name.


